106C

et Joa fe olgils aU

ArAdiag ey Pt €. o Vol aFlonn 3 g Was! 1SS ST
AFIYIY {25} g pla!

[ T AT
gy illidead o e 5

JahE el e Bk

IPA7 Jlom Jo19 Eagailh i sl guolins 115 (50019 (59933 19051

i

i

&

&

&

% NFY 05 o 45 9000
Q .
&

&

i

Y

&

&

&

4

g & jles g alaas | Glowis! 2lga ylade
2 sk b o sl 3] il e g ey |9k T | gl 31 | [t e S i

Vi VF i BT B T 1 T { gealll] | a4 aped kil

Toh [CES 1] ._-pr'-'_:'j't W & Li] 14 ,A-L'au',u.mj'-;..u,uu;hﬁjjg-pl

¥
T
™ TF ] Wy b gl e s | AT o ¥ T _,L:T,._r..u.._, r
Tl T W AR Y G ap FF L e el oo sl | OF
&

[

Tae | TrE 1 oty el | W | M 45 ¥ o gy 253 ol
TR ETS i s by Jaal | 40 [ AT i15 14 d3op g eget ddle

L T 3 - L}
urtenbegalynl iy Jas ] b Y -
Lustlet

TA- | ver W e - g Coac o B

1k V¥R 14 wlelee g2 i | A
Ths TAY T i 5.5 i VY =
iy o g U3l e o I e 1 " Daeasi] X

PR
it e Dl ppdile 51 aslin

Aparyen sy gk il e b g iy, oo il ! S b Wl g g har bl e i g e R il gy iy il y il i i

REIRG|REIRG[RE




Y dmis 106C (VFY o} S o dSgacme o)

:(u..u,,L(u'I} I_,,_.n.d..d:lu 9 g u{.!}

PART A: Vocabulary

Directions: Choose the word or phrase (1}, {2), {3}, or (4) that best completes the blank. Then
mark the correct choice on your answer sheet.

Lawvers for both parties will convene this morning to see if a4 =——=--- can be reached
before the matter reaches the court.

1) transparency 2) realism 3) settlement 4) discipline

Later he -----—— her daughter for having talked to her teacher impolitely.

1) prevented 2} scolded 3) restrcted 4) neglected

The volcano had remained --——----- for over a hundred years, and most people thought it
would never burst again,

1) dormant 2) drastic 3) severe 4) incidental

You will certainly ——-—-- your sprained ankle if you attempt to play basketball today.,

1) coerce 2) avoid 3) discomfit 4) exacerbate

My medical condition is —------- and cannot be altered even with medication.

1} immutable 2} exhaunstible 3) durable 4) demanding

The comedian hoped his jokes would ——---— a great deal of laughter from the audience.
1) pursue 2) explode 3) necessitate 4) elicit

Because Kelly's parents were not affectionate, she grew up suffering from a/an ---—-——-
of love and affection.

1) isolation 2) malfunction 3) violation 4) deprivation
Although we may never completely —-----—- every disease on earth, it’s heartening to see
the progress medicine has made on so many fronts.

1) overlook 2) eradicate 3} suspend 4) forecast

As people mature, their ---—--—- skills become more developed, so they are capable of
solving more complex problems.

1) collective 2) sufficient 3) cognitive 4) hypothetical

I wonder why Cathy spends so much time telling me ----—-—-- facts that have nothing to
do with me.

1} curious 2) 1dentical 3} urelevant 4) uneguivocal

PART B: Cloze Passage

Directions: Read the following passage and decide which choice (1), (2), (3), or (4) best fits
each space. Then mark the correct choice on your answer sheet.

11-
12-

The job of theoretical physicists is twofold: first, to explain what our experimental
colleagues have discovered; and second, (11) ---—-—-- phenomena that have not yet
(12) =====--—-. The history of scientific discovery shows that progress is achieved using
(13 Y s _

Quantum theory, for example, was largely driven by empirical results, (14) =—=—e=-ms
Finstein’s general theory of relativity was (15) ------ -- speculation and thought
experiments, as well as advanced mathematics.

1) to predict 2) predicting 3) 1t 1s to predict 4) predict
1) found 2) to be found 3) been found 4} be found
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13- 1) both the methods 2) both methods 3) both of methods 4} methods both
14- 1) as though 2} in that 3) so that 4) whereas
15- 1) a product of 2) produced 3) production of 4) producing

PART C: Reading Comprehension

Directions: Read the following three passages and answer the questions by choosing the best
choice (1), (2), (3), or{4). Then mark the correct choice on your answer sheet

PASSAGE 1:

Over the years, three distinct views have evolved about conflict in projects and
organizations, The traditional view (dominant from the late nineteenth century until
the mid-1940s) assumes that confhet is bad, always has a negative impact, and leads to
declines in performance as the level of conflict increases. Conflict must, therefore,
always be avoided. In this view, conflict is closely associated with such terms as
violence, destruction, and mrrationality.

The response to conflict in the traditional view 1s to reduce, suppress, or eliminate
it. The manager was responsible for freeing the project of any conflict, often using an
authoritarian approach. Although that approach worked sometimes, it was not
generally effective; when they are suppressed, the root causes cannot be identified, and
the potentially positive aspects of contlict cannot emerge. This traditional view of
conflict is still widely held because industrial and business institutions that have a
strong influence on our society concur with jf. This negative view of conflict played a
role in the development of labor unions. Violent or disruptive confrontations between
workers and management led people to conclude that conflict was always detrimental
and should, therefore, be avoided.

The behavioral or contemporary view, also known as the human relations view,
emerged in the late 19405 and held sway through the 1970s, It argues that conflict 1s
natural and inevitable in all organizations and that it may have either a positive or a
negative effect, depending on how the conflict 1s handled. Performance may increase
with conflict, but only up to a certain level, and then decline if conflict is allowed to
increase further or 1s left unresolved. This approach advocates acceptance of conflict
and rationalizes its existence.

The newest perspective, the interactiomist view assumes that conflict 15 necessary to
increase performance. While the behavioral approach accepts conflict, the interactionist
view encourages conflict based on the belief that a harmonious, tranquil, too-cooperative
project organization is likelv to become static, apathetic. and stagnant. This approach
encourages managers to maintain an appropriate level of conflict—enough to keep
projects self-critical, viable, and innovative,

16- In relation to paragraph 1, paragraph 2 ————-- i
1) describes a different approach to reducing conflict
2) explains the theoretical underpinnings of what is discussed in it
3) elaborates further on what is stated in it
4) provides concrete examples of the conflict view explained in it
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17-

18-

19-

20-

21-

The word “it™ in paragraph 2 refers to ———— A

1) view 2) conflict 3} influence 4) society

Which of the following could be substituied for “apathetic™ without changing the
meaning of the sentence?

1) unsatisfied 2} indifferent 3) inefficient 4} unfitted

It can be understood from the passage that the interactionist view assumes managers
should maintain an appropriate level of conflict to -———---— .

1) introduce win-win conflict resolution strategies

2) become better informed about current affairs

3) poison friendly relations between workers

4} rule out sheeplike passivity among team members

Which of the following guestions does the author answer in the passage?

1) How were labor unions formed?

2) What happens when conflict i1s not ended?

3) Why do some managers fail to delegate?

4) How much harm can conflict canse?

PASSAGE 2:

Developing management talent and using management resources to best advantage
is central to delegation. Like money, there never seems to be enough qualified
managers. Effective delegators can extend their personal influence and the benefits of
their expertise far beyond that of ineffective delegators.

Responsiveness 1s another important 1ssue. Delegating responsibilities to the lowest
practical level allows organizations to respond more quickly and effectively to a
mytiad of challenges. Responding to a lower bid by a competitor, handling a
complaint from an important customer, and taking an opportunity to save money on
materials that are ordered by 5:00 PM. today are all examples where quick response is
necessary and good delegation can be effective. There are simply too many situations
when seeking the approval of higher levels of management 15 mconvenient,
impractical, or impossible within the time constraints managers face.

The effectiveness of the decisions that are reached and the actions that are taken 15 a
practical issue as well. Frequently. subordinates may be better informed of the
situation or be in a better position to make a decision. To the extent that this is true,
effective delegation will result in more effective decisions.

Delegation legitimatizes lower-level managers, not only mn the way they view
themselves, but in the way thev are viewed by subordinates. Little respect is accorded
to those who are managers in title only. If these managers lack the authority to make
decisions and do not have the support of their superiors, their ahility to manage and
control subordinates 1s significantly diminished. Delegation increases the confidence,
as well as the competence, of lower-level managers.

The main purpose of the passage is {0 ~—-===-- —,

1) explain the significance of delegation in organizations

2) cast doubt on the qualifications of delegators

3} demonstrate how the concept of delegation has evolved

4) criticize organizations that do not allow delegation of responsibility
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22-

23-

24-

25-

Which of the following best summarizes the author’s description of managers in
paragraph 1?7

1) To share expertise is a common characteristic of them.

2) If well qualified, they are paid larger salaries.

3) The ability to delegate effectively is the number one precondition for their success.
4) Their resources can be exploited to the full through delegation.

According to the passage, delegation -—-————-— -

1) can be the best way to retain talented employees

2) may facilitate the interaction among lower-level managers

3) can expedite the process of addressing a difficult situation

4) may significantly influence customer expectations

Which of the following assumptions about subordinates is expressed in the passage?
I} Their decisions are always more effective.

2) They need to be reminded to take action,

3) Their decisions are probably more based in reality.

4) They place great importance on decision-making.

In paragraph 4, the author states that managers will not be held in respect =——-=--=——- ,
1) unless they are granted the power to decide

2) if they exert pressure on subordinates

3) unless they make decisions that appeal to their superiors

4) if they are not as qualified as their profiles suggest

PASSAGE 3:

Support for new enterprises should be provided in a business-like and customer-
focused manner. It 1s important that service providers understand the problems of
starting a business and that their responses are quick. This has implications for the way
such agencies are organized, the personnel they recruit and their internal incentive
systems.

Entreprencurship development depends on many interdependent factors that cannot
be influenced by one single institution. Therefore, it is important to design joint
working arrangements across institutional boundaries. This means that mandates,
competences and responsibilities are clearly defined and agreed among all institutional
partners. The mechanism can be initiated by establishing a public-private working
group or advisory council and can later take the form of a fully institutionalized
agency. In most cases it is sensible to build on existing institutions that have
proven to be successful in fostering and implementing entrepreneurship intiatives.
While the government needs to be part of such a mechanism, it is preferable that the
institution, council or working group is not dependent on the political leadership of
the moment, so as to ensure sustainability. The formation of public private support
networks should also be supported at the sub-national level, as local networks may
provide solutions for start-up companies that are tailored to local demand conditions
and delivered through more personalized trust-based relationships.

The private sector should have voice in, and ownership of, the entrepreneurship
development strategy and actively participate at all levels from policy design to
implementation. Business people provide the role models for future entrepreneurs,
they have practical experience in developing and implementing business plans. and
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26-

27-

28-

29-

they know how to overcome practical difficulties. Also, established companies may in
future become business partners of start-ups. In practical terms, representatives of
private enterprises, business associations, business media, financial institutions,
networks of business mentors and the like should contribute to formulating a national
strategy. Engaging other stakeholders from academia. NGOs and civil society is also
critical.

In paragraph 1, the author refers to “service providers™ primarily in order to ——--- -,

1) argue that they have not improved very much over the vears

2) give examples of successful agencies promoting businesses

3) support the statement that the number of start-ups is not increasing fast enough

4) explain what 1s expected of such agencies

The author would be most likely to agree that the political leadership of the moment ————-.

1) must serve a vital function in entrepreneurial initiatives

2) must not attempt to influence public or private enterprises

3) does not allow private businesses to establish their monopolies

4) creates a business environment conducive to enterprise development

The anthor’s attitude toward public private support networks is best described as ----—.

1) mild criticism

2) mocking disdain

3) wholehearted approbation

4} determined neutrality

Based on the information in paragraph 3, which of the following is true about a national

strategy?

1) To etfectively implement one, business people should support entrepreneurs at
every stage of development.

2) To develop one requires the involvement of multiple institutions as well as
individuals.

3) Formulating one can be effective in minimizing regulatory hurdles for the private
sector.

4) Policy makers should be consulted in order to devise a uniform strategy for all cases.

Where in the passage does the author focus on the requirements of a coordinated

approach to entrepreneurship?

1} Lines 8-10 2} Lines 6-7

3) Lines 24-25 4) Lines 28-29
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